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User Management

l Olympus Bt O
Users Users | + Create User l IE’Irer I
Data

Import
Manage Mame Email Role Active i
Plans Louisa May Alcott Im.alcott@company.com Sales Manager M
Clara Barton ¢ barton@company.com Sales Rep [
Pearl S Buck psbuck@companycom Product Manager M
Susan Anthony s.anthony@companycom Service O

= Clicking an entry make it editable




Create User

Create new user

Name

Elizabeth Blackwell

Email address

eblackwell@company.com

New Password

Confirm Password

¢ Cancel




Import

l Olympus

Users

Data
Import
Manage

Plans

Import

| =+ Import document l




Import select

Import Document

¢ Cancel




Import preview

Import Document

Customer ID | Customer name

¢ Cancel




Import Successful

Import Document

v

Data imported successfully

Go to dato management




Import | Edit

l Olympus *Blp Rt O
Users Import | =+ Import document l
Data
Import
Manage
Cutomer Name Madel Name Serial Number Device Type Purchase Cost Purchase Date
Plans Maonash Hospital ESCOPE-1 24847372 GIF $ 4522100 1-Jan-16
Monash Hospital ESCOPE-1 947261 GIF F34 22200 1-Feb-16
Monash Hospital ESCOPE-1 49848274 GIF ¥ 40 303.00 1-Feb-16
Monash Hospital ESCOPE-1 48947474 GIF % 39 099.00 1-Feb-16
Monash Hospital ESCOPE-1a agarare GIF % 50 882 .00 1-Feb-17




#1 | Installed base overview

l Olympus ]

e O

Users

Data
Import

Devices type =

Manage

Plans

Model &
ERCI

EUSH

LGl

UGl

Serial Number ™
2

3

10

Age ¥
400

150
3000

5000

Ugses ™

3342

678

8763

234

Service costs ¥

X
BX
X
X

Service events # ¥
57322

7322

57322

57322

Service Contract ™
44

A

XX

X

Age/lse ratio ™
1600

1600
1600

1600




#2 | Benchmark

l Olympus

Users

Data
Import
Manage

Plans

Procedures vs Scope Ratio

UGI
Scopes 5
Procedures 3000
Ratio 1600
Benchmark 1:500

-3 yrs Current +3 yrs l

LGI
1
5000
1

1:300 1:500

ERCI

0

500

Anticipated Growth Rate: 3%

EUSX

1:500




#2 | Availability

@ Procedures Time

Start  2:20 pm

@ Average Time

Procedures Cleaning

30 min 20 min

Requirements:

l Olympus O
Users Devices Availability
Data
Import I Upper GI | Lower GI I
Manage
Flans

Reprocessing

X rooms

X mainline endoscopes

you currently have X
mainline




#3 | Age vs Service Status

l Olympus ]

Users

Data
Import
Manage

Plans

Age vs Service Status

Year 1 | Year2 | Year 3 l

Current About 1o expire

- Expired




#3 | Age vs Service Status | Hover

l Olympus ]

Year 1 | Year2 | Year 3 l

Users Age vs Service Status
Data
Import
Manage
Plans Device Model
Year 1 2
Currant

-HEE

About to expire - Expired




#4 | Use vs Age

Old

Young

l Olympus PRSI O
Users Device Usage vs Age | Fiter |
Data

Import
Manage
Plans

Under-usage

MNormal Use

Overuse




#4 | Use vs Age | Hover

l Olympus ]

Users

Data
Import
Manage

Plans

Device Usage vs Age

Old

Young

Device Model

IE’Irer I

Under-usage

MNormal Use

Overuse




#5 | Purchase costs

[ Olympus ]

Users

Data
Import
Manage

Plans

Capital pruchase trend last 8 years

Year 1 2 3




#6 | Service Costs

Year

-

on-demand

contracts

Your service contract has saved you $

[ Olympus PRSI O
Users Service Spend trend last 8 years E.fner ]
Data

Import Average: §
Manage
Plans
EA

PAYG




#7 | Capital vs Service

[ Olympus ]

Users

Data
Import
Manage

Plans

Capital vs Service spendings

Capital

55%

55%

55%

55%

55%

55%

Services

45%

45%

45%

45%

45%

45%




#8 | Spend vs Age vs Events

l Olympus PRSI O
Users Spend vs Age vs Events IE.rrer I
Data

Import Spend Events
Manage
Plans
Old
Young
Under-usage MNormal Use Overuse




#8 | Spend vs Age vs Events | Hover

l Olympus PRSI O
Users Spend vs Age vs Events IE.rrer I
Data

Import Spend Events
Manage
- Device Model
ans Device Number
Old Date of purchase
Expiry Date
Young
Under-usage MNormal Use Overuse




#9 | My plan priorities

l Olympus ]

Users

Data
Import
Manage

Plans

Priorities for my Smartplan | 3 yrs

Mix

1 want to focus opon
overused scopes

=)

1 want to renew the pool

Repairs I

| want to control repair
costs




#10 | Priorities Investments

l Olympus ]

e O

Users

Data
Import
Manage

Plans

Priorities for replacement based upon year needs

Old Scope Name

HXXX

Serial Number
#123432

Reason

Hover to see

) Model Name

XAXX

When (Year)
2018

Reason

Hover to see




#10 | Priorities Investments | Hover

too old
overused
too high service
costs

l Olympus Bt O
Users Priorities for replacement based upon year needs
Data
Import
Manage
Plans Old Scope Name | Serial Number Reason ) New Scope Name | Serial Number Reason
XXX #123432 Hover to see XXXX #123432 Hover to see




#11 | Service Contract Priorities

[ Olympus v O
Users Priorities for service contracts based upon your needs
Data
Import
Manage
Plans Scope Name Serial Number Service Cost Cumulated Cost for Service Contract Years




#12 | Timeline

l Olympus Bt O
Users Priorities for service contracts based upon your needs
Data
Import
Manage
Plans Device Class Year 1 Year 2 Year 3 Confirm
GIF-H190 GIF-HQ190 4
GIF-H190 GIF-HQ190 g
CH-2T160 Extended Service Period [
SUM $ Capital $ Service % Copital $ Service F Capital $ Service




#13 | Future Procedures vs Scope Ratio

[ Olympus ] """"“O

Users Future Procedures vs Scope Ratio
D‘m}mpnrt | Current | Year 1 | Year2 | Year 3 |
Manage
Plans
UGI LGI ERCI EUSX

Scopes 5 10 5
Procedures
Ratio 1600 1500 1600
[ef Benchmark 1:500 1:300 1:500 1:500

Previous 1:500 1:300 1:500 1:500




#14 | Future Coverage

l Olympus ]

Users

Data
Import
Manage

Plans

Age of installed base & Service Contract Status

Year 1 | Year2 | Year 3 l

Year 1 2 3 4 5

Neutral About 1o expire

- Expired




#16 | Call to Action

l Olympus ]

Users

Data
Import
Manage

Plans

My SmartPlan | Next Steps

Send

_'H\

@ Send plan to

iy email

J

OFS

$ Explore
Finaneial

Options




#18 | Spending Contract

l Olympus ]

Users Your SmartPlan will help you gain contract over expenditure
Data
Import
Manage
Plans
Previous Costs Smart Plan Era

Year -4 -3 -2 -4 0 +1 +2 +3
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